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	This book consolidates twenty-two earlier workbook pages on identity and directory modernization (whitepapers, operational guides, reference architecture, learning pages and framing case studies) into one ordered book. Every external claim was checked against a primary source on October 20, 2026 and carries a footnote. The earlier pages are kept in the repository’s archive/b02-identity/ folder, and their old addresses forward to the chapters that replaced them.



 
	[image: /opt/quarto/share/formats/docx/tip.png]  Download and present

	b02-identity-bundle.docx: the whole book as one Word document, regenerated on every site deploy.
15-minute presentation: the Why / What / Who / How deck and its narrated, self-running version are in the repository under presentations/b02-identity/.



Every access decision in a modern federal estate starts with a question about identity: who is this, is the claim about them still true, and what is this device or workload allowed to do? For twenty-five years Active Directory answered those questions inside the network perimeter, and it quietly took on much more: DNS, certificates, Wi-Fi and VPN authentication, file shares, time, application logins, and the organization chart encoded as OUs. Zero Trust moves the decision to the identity provider and evaluates it on every request. Moving from Active Directory to Entra ID is therefore not a directory upgrade. It decides whether every later control works.
Why, what, who, how
	
	Question
	Chapters

	Why
	Why does identity matter, and why can’t AD simply be lifted into the cloud?
	01, 02

	What
	What actually changes: the concepts, the hidden dependencies, the delegation model
	03, 04, 05

	Who
	Who decides, who does the work, and which tools do what
	06

	How
	Discover, assess, build the target, migrate and govern, with a reference deployment
	07, 08, 09, 10, 11


Appendices: A — Federal requirements crosswalk · B — Forest assessment module · C — Identity assessment module
Reading paths
· Executives (20 minutes): Chapters 01, 02 and 06, or the 15-minute presentation.
· Architects: Chapters 01–06, then 11, then Appendix A.
· Engineers running the work: Chapters 03–05 for the model, then 07–10 with Appendices B and C at hand.
Where this book sits in the workbook
This is Book 02 of the Modernization Workbook. The workforce side of identity, with HR as the source of authority, is in HR-Driven Identity. The SQL Server estate’s move off Windows authentication is in the SQL Server Identity Transformation series.
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