Chapter
Charter Sign-Off Sheet
Organization: [name] Program: [name] Version date: [date]
Roles
	Role
	Signs or decides
	Name
	Date

	Executive sponsor, with the CIO
	Scope, funding and sequence; when directory components retire
	
	

	Steward
	Target architecture and the authoritative repository
	
	

	CISO
	Control requirements; help desk identity verification; monitoring evidence and drift findings
	
	

	Authorizing official
	Systems and boundary changes; residual risk; legacy authentication and NTLM end dates
	
	

	HR business owner
	What the authoritative worker attributes mean
	
	

	Application owners
	Cutover and test sign-off, per application
	
	

	Records officer
	Retention of directory-era logs and records before decommission
	
	

	Workstream lead: identity
	Playbook content and readiness
	
	

	Workstream lead: policy
	Playbook content and readiness
	
	

	Workstream lead: services and addressing
	Playbook content and readiness
	
	

	Workstream lead: compute
	Playbook content and readiness
	
	

	Workstream lead: access
	Playbook content and readiness
	
	


Gates
	Gate
	Authority
	Backup
	Planned date

	G0, Ready to Plan
	Steward
	Executive sponsor
	

	G1, Foundation Complete
	Steward
	None
	

	G2, Pilot Clean
	Steward and executive sponsor, co-signed
	None
	

	G3, Rollout Complete
	Executive sponsor and steering committee
	None
	

	G4, Legacy Quiet
	Steward
	Executive sponsor
	

	G5, AD Retired
	Executive sponsor and CIO
	None
	


Roles we already have
Zero trust strategy implementation lead: [name] ICAM governance lead: [name]
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