Chapter
The One-Page Ask
Organization: [name] Meeting date: [date] Prepared by: [name]
The decision
Approve the four-week pre-flight, sponsored by [executive], run by [steward], starting [date], with Gate G0 on [date].
Why now
The dates are set outside the agency, and access, devices, data and certificates all decide on who or what is asking, so identity has to be authoritative first. This first step needs no vendor decision. It produces an inventory, an owner and a date.
Our four numbers
	Number
	Ours
	Why it matters

	Windows Server 2019 servers, with no 2016 server left
	
	Server 2019 support ends January 9, 2029

	Contractors outside the HR system
	
	Federal HR 2.0 covers federal employees only

	Days for a leaver to lose access, from the HR record to the last account disabled
	
	Accounts should follow separation, and this number is the before and after

	Our Federal HR 2.0 wave and dates
	
	The chance to design identity in closes when HR connections go live


The clocks that apply to us
	Clock
	Date
	Our exposure

	Windows Server 2016 end of support
	January 12, 2027
	

	FedRAMP Consolidated Rules for 2026 mandatory
	January 1, 2027
	

	Windows Server 2019 end of support
	January 9, 2029
	

	[Another clock]
	[date]
	


Before saying yes
· The authoritative source is in version control, not a vendor portal or shared drive.
· Every production change can be traced to a signed commit.
· Drift detection is continuous, not quarterly.
· The target surface comes from plan artifacts, so every change has a rollback.
· The platform host is one hardened Tier-0 box.
· Every row of the decision matrix has one named decider, and the authorizing official has agreed to the risk-acceptance rows.
The outcome
☐ Approved ☐ Approved with changes ☐ Not now, because [reason]
Decided by: [name] Date: [date] Next step: [step, owner, date]
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