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Long-form governance narrative in eight chapters
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Book-length governance narrative written for authorizing officials and program leadership. Each chapter is a standalone document with its own directory; they can be read in sequence as a program primer or drawn on individually as reference material.
Chapters
	#
	Slug
	Topic

	1
	ch01-why-governance-fails/
	The four structural failure modes of federal governance

	2
	ch02-compliance-paradox/
	Why compliance accumulates risk between audit cycles

	3
	ch03-drift-as-primary-threat/
	Drift as the substrate-level threat

	4
	ch04-deterministic-governance/
	Reproducible, hash-verifiable governance

	5
	ch05-adapter-model/
	Tool integration via the dual-axis taxonomy

	6
	ch06-evidence-over-attestation/
	Inverting which artifact is primary

	7
	ch07-operational-tempo/
	Cadence of detection, remediation, escalation

	8
	ch08-governance-at-scale/
	Scaling across adapters, programs, boundaries


Reading paths
· Program primer (full read): chapters 1 → 8 in sequence.
· Authorizing official: chapters 4, 6 and 7, then 8.
· Operations leadership: chapter 7, then 3, 4, 5.
· Architect: the architecture-series first, then chapter 5 and 8.
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