E. Target Surface (Hybrid Cloud)
Entra ID, Intune, Azure Arc, M365 — where transformed data lands
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The Hybrid-Cloud estate where the Federal Modernization Program delivers governed identity, device, and policy data. Every target has a canonical adapter in adapter-specs and a validation suite in validation-suites.
Leaves
· E.1 Entra ID tenant — adapter
· E.2 Administrative Units — FMP_154
· E.3 Intune — adapter
· E.4 Azure Arc — (adapter pending)
· E.5 Microsoft 365 SaaS — adapter
· E.6 Conditional Access targeting — (see Compliance D.1)
· E.7 PIM + Access Reviews + Entitlement Management — (adapter pending)
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