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Videos
Choose any video below to play it here. Each one plays from the workbook’s YouTube channel, or streams from its video release, with English captions from the player’s CC button, and each can be downloaded as an MP4 to watch offline. The decks themselves, for presenting live, are on the Presentations page.
The library
The Start series
The Start series
	Video
	Length
	Also

	▶ Start series, Episode 1 — Start Here: Where Modernization Begins
	7 min
	Read the page · MP4 · YouTube · Narrated deck · Script

	▶ Start series, Episode 2 — The First Four Weeks
	7 min
	Read the page · MP4 · Narrated deck · Script

	▶ Start series, Episode 3 — Foundation to Gate G1
	6 min
	Read the page · MP4 · Narrated deck · Script

	▶ Start series, Episode 4 — Making the Case at Your Agency
	6 min
	Read the page · MP4 · Narrated deck · Script


Book presentations and briefings
Book presentations and briefings
	Video
	Length
	Also

	▶ Attribute-Driven Migration to Entra ID — deeper dive implementation, Part 1: reading the tree to flowing attributes
	15 min
	Read the page · Kit: validation-kit · Kit: hcm-entra · Kit: start-kit · Kit: ms-automation · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration to Entra ID — deeper dive implementation, Part 2: groups, targeting and moving Group Policy
	17 min
	Read the page · Kit: ms-automation · Kit: ansible · Kit: validation-kit · Kit: start-kit · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration to Entra ID — deeper dive implementation, Part 3: proving it, cutting over and keeping it true
	16 min
	Read the page · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration to Entra ID — technical deep dive, Part 1: the model and the HR track
	18 min
	Read the page · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration to Entra ID — technical deep dive, Part 2: devices, servers, non-person identities, and running it
	19 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 00 — Orientation & Program: executive briefing
	25 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 00 — Orientation & Program: presentation
	13 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 01 — The Transformation Arc: executive briefing
	26 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 01 — The Transformation Arc: presentation
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 02 — Identity & Directory: executive briefing
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 02 — Identity & Directory: presentation
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 02 — Identity & Directory: technical deep dive
	24 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 03 — External Partner Identity: executive briefing
	11 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 03 — External Partner Identity: technical deep dive
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 03 — HR-Driven Identity: executive briefing
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 03 — HR-Driven Identity: presentation
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 03 — HR-Driven Identity: technical deep dive
	22 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 04 — Access & Privilege: executive briefing
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 04 — Access & Privilege: presentation
	9 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 04 — Access & Privilege: technical deep dive
	23 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 05 — Devices & Endpoints: executive briefing
	17 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 05 — Devices & Endpoints: presentation
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 05 — Devices & Endpoints: technical deep dive
	27 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 06 — Data Platform: SQL Server Identity: executive briefing
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 06 — Data Platform: SQL Server Identity: presentation
	11 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 06 — Data Platform: SQL Server Identity: technical deep dive
	23 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 07 — PKI & Certificates: executive briefing
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 07 — PKI & Certificates: presentation
	13 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 07 — PKI & Certificates: technical deep dive
	25 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 08 — DNS, DHCP & IPAM: executive briefing
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 08 — DNS, DHCP & IPAM: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 08 — DNS, DHCP & IPAM: technical deep dive
	24 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09 — Network & Transport: executive briefing
	23 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09 — Network & Transport: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09 — Network & Transport: technical deep dive
	21 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09 — SD-WAN: technical deep dive
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09 — The Field-Office WAN Case: SD-WAN for Executives
	8 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 10 — Cloud Boundary & Landing Zone: executive briefing
	22 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 10 — Cloud Boundary & Landing Zone: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 10 — Cloud Boundary & Landing Zone: technical deep dive
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 11 — Zero Trust & Assessment: executive briefing
	23 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 11 — Zero Trust & Assessment: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 11 — Zero Trust & Assessment: technical deep dive
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 12 — Security Operations & Telemetry: executive briefing
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 12 — Security Operations & Telemetry: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 12 — Security Operations & Telemetry: technical deep dive
	19 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 13 — Governance, Drift & Evidence: executive briefing
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 13 — Governance, Drift & Evidence: presentation
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 13 — Governance, Drift & Evidence: technical deep dive
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 13 — Ticket-to-Machine Reference: narrated reference deck
	11 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 14 — Federal Compliance & Authorization: executive briefing
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 14 — Federal Compliance & Authorization: presentation
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 15 — Building Day-Two Automation In-House: an Executive Briefing
	9 min
	Read the page · Kit: servicenow-sailpoint · Kit: copilot-agent-pack · MP4 · Narrated deck · Script

	▶ Book 15 — Compliance Automation & Day-2 Operations: executive briefing
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 15 — Compliance Automation & Day-2 Operations: presentation
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 15 — Compliance Automation & Day-2 Operations: technical deep dive
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 16 — People: Training & Education: executive briefing
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 16 — People: Training & Education: presentation
	13 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 17 — AI Identity Governance: executive briefing
	15 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 17 — AI Identity Governance: presentation
	13 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 17 — AI Identity Governance: technical deep dive
	21 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 18 — Application Modernization: executive briefing
	14 min
	Read the page · Kit: app-modernization · MP4 · Narrated deck · Script

	▶ Book 18 — Application Modernization: presentation
	10 min
	Read the page · Kit: app-modernization · MP4 · Narrated deck · Script

	▶ Book 18 — Application Modernization: technical deep dive
	21 min
	Read the page · Kit: app-modernization · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine — One Drift Case, End to End: narrated story deck
	21 min
	Read the page · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Companion guide — Ansible for Configuration Automation: technical deep dive
	19 min
	Read the page · Kit: ansible · MP4 · Narrated deck · Script

	▶ Companion guide — Effective Meetings: narrated deck
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Companion guide — Service Accounts: From User Accounts to gMSAs to Microsoft Entra Workload Identities
	16 min
	Read the page · Kit: non-person-identity · MP4 · Script

	▶ Content Delivery Modernization (DP Consolidation): executive decision deck
	11 min
	Read the page · Kit: dp-consolidation · MP4 · Narrated deck · Script

	▶ HR-Driven Identity — implementation, Part 1: writers, sources and joiners
	16 min
	Read the page · Kit: hr-lifecycle · Kit: hcm-entra · Kit: validation-kit · Kit: lifecycle-extensions · MP4 · Narrated deck · Script

	▶ HR-Driven Identity — implementation, Part 2: access, credentials, separation and drift
	16 min
	Read the page · Kit: hr-lifecycle · Kit: drift-pipeline · Kit: validation-kit · Kit: lifecycle-extensions · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Non-Person Identity — implementation, Part 1: inventory, decisions and credential rules
	17 min
	Read the page · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Non-Person Identity — implementation, Part 2: privilege, conversion and lifecycle
	16 min
	Read the page · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ The Reference Tab: presentation
	10 min
	Read the page · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine on ServiceNow and SailPoint — implementation, Part 1: boundary, writers, sources and the front door
	16 min
	Read the page · Kit: servicenow-sailpoint · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine on ServiceNow and SailPoint — implementation, Part 2: actuation, re-read, tempo and evidence
	15 min
	Read the page · Kit: servicenow-sailpoint · Kit: validation-kit · MP4 · Narrated deck · Script


Research
Research
	Video
	Length
	Also

	▶ Book 08 — DNS, DHCP & IPAM: what a federal DDI platform must do
	14 min
	Read the page · MP4 · Narrated deck · Script

	▶ Book 09’s SD-WAN Design on Cisco Catalyst SD-WAN: narrated research deck
	17 min
	Read the page · Kit: cisco-sdwan · MP4 · Narrated deck · Script

	▶ Research: Certificate Lifecycle on CyberArk Certificate Manager — implementation guide
	20 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Certificates, Tokens and Keys Across the Hybrid Estate — explainer
	11 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Cloud DNS, Part 1 — The Native Resolvers
	17 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Cloud DNS, Part 2 — BIND and the Federal Fit
	17 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: DNS for HR-Driven Identity Across Clouds — explainer
	10 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Implementing Book 08 on Infoblox NIOS — implementation guide
	22 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Infoblox DDI for Federal Agencies — technical deep dive
	27 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Trinzic Alone, or Trinzic Plus Cloud DDI? — explainer
	9 min
	Read the page · MP4 · Narrated deck · Script

	▶ Research: Who Names the Device After AD? — explainer
	11 min
	Read the page · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine on ServiceNow and SailPoint: narrated research deck
	10 min
	Read the page · Kit: servicenow-sailpoint · Kit: validation-kit · MP4 · Narrated deck · Script


Developer workbook chapter tours
Developer workbook chapter tours {.striped .hover}
	Video
	Length
	Also

	▶ Building HR-Driven Identity, Chapter 01 — The Writer Register as Code: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 02 — Contractor Sources and Enforced End Dates: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 03 — Joiner Workflows as Code and the Temporary Access Pass Bridge: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: lifecycle-extensions · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 04 — Access from Attributes and the Mover’s Residual Review: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: dynamic-rules · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 05 — Certificate-Based Authentication Checks: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 06 — Separation Timing from the Logs: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · MP4 · Narrated deck · Script

	▶ Building HR-Driven Identity, Chapter 07 — Lifecycle Drift, Metrics and Evidence: narrated tour
	11 min
	Read the chapter · Kit: hr-lifecycle · Kit: drift-pipeline · Kit: validation-kit · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 01 — Non-Person Identity Inventory as Code: narrated tour
	12 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 02 — Ownership and the Orphan Rule: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 03 — The Migration Path Matrix as Code: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 04 — App Management Policies and Certificate Rotation: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 05 — Workload Identity Federation and Managed Identities: narrated tour
	12 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 06 — gMSAs, dMSAs and the Kerberos Island: narrated tour
	12 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 07 — Least Privilege for Service Principals: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 08 — Conditional Access for Workload Identities: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 09 — AI Agent Identities: narrated tour
	12 min
	Read the chapter · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Building Non-Person Identity, Chapter 10 — Drift and Evidence for the ISSO: narrated tour
	11 min
	Read the chapter · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 01 — Privileged Inventory as Code: narrated tour
	11 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 02 — Emergency Access Accounts as Code: narrated tour
	10 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 03 — Conditional Access for Administrators and the Activation Gate: narrated tour
	11 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 04 — PIM for Microsoft Entra Roles as Code: narrated tour
	11 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 05 — PIM for Groups and the PRV Groups: narrated tour
	12 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 06 — PIM for Azure Resources: narrated tour
	12 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 07 — Access Reviews of Privileged Roles: narrated tour
	12 min
	Read the chapter · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Building Privileged Access, Chapter 08 — Evidence and Drift for the ISSO: narrated tour
	12 min
	Read the chapter · Kit: privileged-access · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 01 — The HR-to-Entra Middleware: narrated tour
	11 min
	Read the chapter · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 02 — Graph Clients for the Government Clouds: narrated tour
	11 min
	Read the chapter · Kit: ms-automation · Kit: hcm-entra · Kit: validation-kit · Kit: dynamic-rules · Kit: lifecycle-extensions · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 03 — Writing a Validation Kit Check: narrated tour
	11 min
	Read the chapter · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 04 — Dynamic Rules as Code: narrated tour
	11 min
	Read the chapter · Kit: dynamic-rules · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 05 — Lifecycle Workflows Custom Extensions: narrated tour
	12 min
	Read the chapter · Kit: lifecycle-extensions · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 06 — Moving Group Policy as Code: narrated tour
	11 min
	Read the chapter · Kit: validation-kit · Kit: group-policy-as-code · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 07 — Machine Configuration Packages: narrated tour
	11 min
	Read the chapter · Kit: machine-configuration · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 08 — Ansible Beside Arc: narrated tour
	11 min
	Read the chapter · Kit: ansible · MP4 · Narrated deck · Script

	▶ Building the Attribute-Driven Migration, Chapter 09 — Drift Pipelines and Evidence to the ISSO: narrated tour
	11 min
	Read the chapter · Kit: drift-pipeline · Kit: hcm-entra · Kit: machine-configuration · Kit: dynamic-rules · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 01 — The Loop and the Typed Task: narrated tour
	10 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 02 — The ServiceNow Client and Least Privilege: narrated tour
	9 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 03 — The SailPoint Client and Its Scopes: narrated tour
	10 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 04 — Drift to a Typed Task: narrated tour
	10 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 05 — The Re-read Rule: narrated tour
	10 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 06 — Drift Reconciliation: narrated tour
	9 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 07 — Evidence Records for Book 13 and the ISSO: narrated tour
	9 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Building Ticket-to-Machine, Chapter 08 — One Writer per Attribute: narrated tour
	10 min
	Read the chapter · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script


Training: learning path modules
Training: learning path modules
	Video
	Length
	Also

	▶ Attribute-Driven Migration learning path, Module 1: Send HR records through a middleware that fails closed
	14 min
	Read the module · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 2: Write a validation kit check
	13 min
	Read the module · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 3: Keep dynamic rules as code
	14 min
	Read the module · Kit: dynamic-rules · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 4: Move Group Policy as code
	15 min
	Read the module · Kit: validation-kit · Kit: group-policy-as-code · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 5: Build machine configuration packages
	15 min
	Read the module · Kit: machine-configuration · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 6: Onboard servers with Ansible beside Arc
	16 min
	Read the module · Kit: ansible · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 7: Extend Lifecycle Workflows
	14 min
	Read the module · Kit: lifecycle-extensions · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 8: Run the drift pipeline and hand over the evidence
	15 min
	Read the module · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Attribute-Driven Migration learning path, Module 9: Deploy to test, then production
	14 min
	Read the module · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 1: Name one writer for every account state
	13 min
	Read the module · Kit: hr-lifecycle · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 2: Run contractors from their own source
	13 min
	Read the module · Kit: hr-lifecycle · Kit: hcm-entra · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 3: Make joiners ready on day one
	13 min
	Read the module · Kit: hr-lifecycle · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 4: Assign access from attributes and review what a move leaves
	13 min
	Read the module · Kit: hr-lifecycle · Kit: dynamic-rules · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 5: Check certificate-based authentication
	13 min
	Read the module · Kit: hr-lifecycle · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 6: Time separations from the logs
	13 min
	Read the module · Kit: hr-lifecycle · MP4 · Narrated deck · Script

	▶ HR-Driven Identity learning path, Module 7: Find lifecycle drift and file the evidence
	14 min
	Read the module · Kit: hr-lifecycle · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Microsoft Automation learning path, Module 1: Graph and Azure Foundations
	15 min
	Read the module · Kit: ms-automation · MP4 · Narrated deck · Script

	▶ Microsoft Automation learning path, Module 2: Microsoft Entra ID through Microsoft Graph
	13 min
	Read the module · Kit: ms-automation · MP4 · Narrated deck · Script

	▶ Microsoft Automation learning path, Module 3: Intune through Microsoft Graph
	14 min
	Read the module · Kit: ms-automation · Kit: validation-kit · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 10: Find drift and file the evidence
	16 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 11: Deploy to test, then production
	14 min
	Read the module · Kit: non-person-identity · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 1: Inventory every non-person identity
	14 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 2: Owners, sponsors and the orphan rule
	14 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 3: Decide each identity’s target
	14 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 4: Set the credential rules
	14 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 5: Cut the privilege of service principals
	15 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 6: Conditional Access for workload identities
	15 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 7: Convert to managed identities and federation
	15 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 8: Convert Kerberos accounts to gMSAs and dMSAs
	16 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Non-Person Identity learning path, Module 9: Govern AI agent identities
	15 min
	Read the module · Kit: non-person-identity · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 1: Inventory every privileged assignment
	14 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 2: Emergency access first
	13 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 3: Conditional Access for administrators and the activation gate
	14 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 4: PIM for Microsoft Entra roles as code
	15 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 5: PIM for Groups and the PRV groups
	15 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 6: PIM for Azure resources
	13 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 7: Access reviews of privileged roles
	13 min
	Read the module · Kit: privileged-access · MP4 · Narrated deck · Script

	▶ Privileged Access learning path, Module 8: Evidence and drift for the ISSO
	16 min
	Read the module · Kit: privileged-access · Kit: drift-pipeline · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 1: The Loop and the Typed Task
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 2: The Boundary and Least Privilege
	13 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 3: One Writer per Attribute
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 4: Sources and the Starting Drift
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 5: Drift to a Typed Task
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 6: Actuation and the Re-read Rule
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script

	▶ Ticket-to-Machine learning path, Module 7: Evidence for the ISSO
	14 min
	Read the module · Kit: servicenow-sailpoint · MP4 · Narrated deck · Script


HR-driven identity interview set
HR-driven identity interview set
	Video
	Length
	Also

	▶ HR-Driven Identity: interview talk, detailed deck
	16 min
	Read the page · MP4 · Narrated deck · Script

	▶ HR-Driven Identity: interview talk, executive cut
	12 min
	Read the page · MP4 · Narrated deck · Script

	▶ HR-Driven Identity: who is authoritative for a contractor
	10 min
	Read the page · MP4 · Narrated deck · Script
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